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ST JOHN OF GOD OUTREACH SERVICES
DIRECTORS' REPORT
FOR THE YEAR ENDED 30 JUNE 2025

The directors of St John of God Outreach Services (the 'Company') present their report on the Company
for the year ended 30 June 2025.

Directors

The names and details of the Company's directors in office during the financial year and until the date
of this report are set out below. Directors were in office for this entire period unless otherwise stated.

Mr B Pyne

Ms T Peters

Mr W Smith

Mr W Faulkner (Resigned: 2 August 2024)
Mr C Huish (Appointed: 18 March 2025)

Company Secretary

The Company secretary from 1 July 2024 to 2 August 2024 was Mr W Faulkner.

The Company secretary from 3 August 2024 to 18 March 2025 was Ms L Yesuratnam .
The Company secretary from 18 March 2025 to 30 June 2025 was Mr C Huish

Dividends

The Company's Constitution prevents the declaration or payment of dividends. The Company does not
have any options on issue, nor does it have any unissued shares.

Principal activities

The Company provides disability services by way of supported independent living, day programs,
individualised support and employment services throughout Victoria. Where gaps have been identified
in service provisions, the Company provides Mental Health and Capacity Building services, along with
homeless services to people who are experiencing disadvantage.

Significant events after the balance date

No matter or circumstance has arisen since the date of this report that has significantly affected the
Company's activities, results or state of affairs.

Environmental regulation and performance

While the Company is not subject to any significant environmental regulation under either the
Commonwealth or State legislation St John of God Health Care Inc (the Parent Entity) provides annual
compliance reporting under the National Greenhouse and Energy Reporting Act.

Indemnification and insurance of directors and officers

Indemnity

In accordance with the Company’s Constitution the Company has indemnified every past and present
officer of the Company against all liability to another person or company as an officer of the Company
unless the liability arises out of conduct involving a lack of good faith.

Insurance

The Parent Entity holds an insurance policy under which the insurer has agreed to indemnify the
Company’s directors and officers against personal liabilities from wrongful acts committed by those
directors or officers in connection with their duties and responsibilities. Wrongful acts include breaches
of trust, neglect, error, or misstatement. The insurer will reimburse all expenses incurred in defending
these actions. The terms of the policy require the Company to keep details of the premium confidential.



ST JOHN OF GOD OUTREACH SERVICES
DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Indemnification of auditors

To the extent permitted by law, the Company has agreed to indemnify its auditors, Ernst & Young, as
part of the terms of its audit engagement agreement against claims by third parties arising from the
audit (for an unspecified amount). No payment has been made to indemnify Ernst & Young during or

since the financial year.

This report is made in accordance with a resolution of the directors.

Mr B\Pyne
Director

2t Seprmber 2428



Ernst & Young Tel: +61 8 9429 2222
9 The Esplanade Fax: +61 8 9429 2436
Perth WA 6000 Australia ey.com/au

GPO Box M939 Perth WA 6843

Shape the future
with confidence

Auditor’'s independence declaration to the directors of St John of God
Outreach Services

In relation to our audit of the financial report of St John of God Outreach Services for the financial
year ended 30 June 2025, and in accordance with the requirements of Subdivision 60-C of the
Australian Charities and Not-for-profits Commission Act 2012, to the best of my knowledge and belief,
there have been:

a. No contraventions of the auditor independence requirements of any applicable code of
professional conduct; and

b. No non-audit services provided that contravene any applicable code of professional conduct.
Er\r\s‘* &« %A
Ernst & Young

Timothy G Dachs
Partner
24 September 2025

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation



ST JOHN OF GOD OUTREACH SERVICES

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2025

Revenue

Revenue from ordinary activities
Service fee

Donations income

Grants

Expenses

Employment costs

Other operating expenses
Rental expenses

Depreciation and amortisation

Finance costs
Finance income
Surplus for the year

Other comprehensive income
Total comprehensive income for the year

Notes

8,9, 14

2025 2024

$ $
48,178,696 49,569,819
16,305,235 17,421,237
1,149,083 1,030,070
13,259,282 12,064,558
78,892,296 80,085,684
(66,991,504) (66,879,365)
(7,350,704) (8,975,994)
(397,024) (445,171)
(3,747,216) (3,481,080)
(78,486,448)  (79,781,610)
(405,848) (316,459)

- 12,385

The above statement of profit or loss and other comprehensive income should be read in conjunction

with the accompanying notes.



AS AT 30 JUNE 2025

ST JOHN OF GOD OUTREACH SERVICES
STATEMENT OF FINANCIAL POSITION

Current assets

Cash and cash equivalents
Inventories

Trade and other receivables
Prepayments

Other current financial assets
Total current assets

Non-current assets
Property, plant and equipment
Intangible assets

Right-of-use assets

Total non-current assets

Total assets

Current liabilities

Amounts payable to related entities

Trade and other payables
Employee benefit liabilities
Funding received in advance
Lease liabilities

Total current liabilities

Non-current liabilities
Employee benefit liabilities
Lease liabilities

Total non current liabilities

Total liabilities

Net assets

Equity
Accumulated surplus
Total equity

The above statement of financial position should be read in conjunction with the accompanying notes.

2025 2024
$ $

Notes
5 906,353 730,367
42,806 45,553
6 3,411,218 2,393,174
252,199 326,454
7 137,501 156,055
4,750,077 3,651,603
8 22,600,769 18,047,386
9 167 16,548
14 6,299,950 5,237,630
28,900,886 23,301,564
33,650,963 26,953,167
10 7,568,100 1,654,235
11 3,778,266 3,184,238
12 6,383,582 6,724,181
13 8,893,200 9,499,707
14 2,031,352 1,964,734
28,654,500 23,027,095
12 509,059 630,283
14 4,487,404 3,295,789
4,996,463 3,926,072
33,650,963 26,953,167




ST JOHN OF GOD OUTREACH SERVICES
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2025

Accumulated
surplus Total

$ $
As at 1 July 2023 - -

Total comprehensive income - -

As at 30 June 2024 - _

Accumulated
surplus Total

$ $
As at 1 July 2024 - -
Total comprehensive income - -

As at 30 June 2025 - -

The above statement of changes in equity should be read in conjunction with the accompanying notes.



ST JOHN OF GOD OUTREACH SERVICES
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
Notes $ $
Operating activities
Receipts from government grants, patients and other customers 76,799,424 81,792,687
Donations received 1,149,083 1,030,070
Payments to employees, related parties and suppliers (75,522,428) (77,545,317)
Interest received - 12,385
Net cash flows from operating activities 2,426,079 5,289,825
Investing activities
Purchase of property, plant and equipment 8 (5,897,118) (2,721,471)
Proceeds from sale of property, plant and equipment 297,796 -
Release of security deposit 18,554 2,748
Net cash flows used in investing activities (5,580,768) (2,718,723)
Financing activities
Amounts loaned from/(repayments to) related parties 5,913,865 (3,464,003)
Payment of lease liabilities (2,583,190) (2,122,017)
Net cash flows from/(used in) financing activities 3,330,675 (5,586,020)
Net increase/(decrease) in cash and cash equivalents 175,986 (3,014,918)
Cash and cash equivalents at 1 July 730,367 3,745,285
Cash and cash equivalents at 30 June 5 906,353 730,367

The above statement of cash flows should be read in conjunction with the accompanying notes.



ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

1. Corporate information

St John of God Outreach Services (the 'Company') is a not for profit company limited by guarantee,
incorporated and domiciled in Australia and is a 100% owned and controlled subsidiary of St John of
God Health Care Inc (the Parent Entity). Its registered office and principal place of business are:

Registered office
Level 1

556 Wellington Street
Perth WA 6000

Principal place of business: Accord
108-130 Diamond Creek Road
Greensborough VIC 3088

Principal place of business: Social Outreach
Level 1

556 Wellington Street

Perth WA 6000

2. Material accounting policy information
2.1 Basis of preparation

The financial report is a general purpose financial report, which has been prepared in accordance with
the requirements of the Australian Charities and Not-for-profits Commission Act 2012 and Australian
Accounting Standards - Simplified Disclosures.

The Company is a not-for-profit private sector entity which is not publicly accountable. The directors of
the Company have determined that the Company is permitted to apply Tier 2 reporting requirements as
set out in AASB 1053 Application of Tiers of Australian Accounting Standards.

The financial report has been prepared on an historical cost basis.

The financial statements provide comparative information in respect of the previous period.

Where necessary, comparative figures have been reclassified to conform with changes in presentation
of assets and liabilities but resulting in no impact to the overall profit for the year.

In particular, the balance of unbilled revenue previously disclosed as Trade Receivables has now

been reclassified to Other Receivables.

The financial report is presented in Australian dollars which is the Company's functional and
presentation currency.

Going Concern

At 30 June 2025, the Company has a net current asset deficit of $23,904,423 (2024: $19,375,496) and
cash and cash equivalents of $906,353 (2024: $730,367).

The Company relies on the on-going financial support from the Parent Entity.



ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. Material accounting policy information (continued)
2.2 Changes in accounting policies and disclosures

The Group has adopted all new or amended Accounting Standards and Interpretations issued by the
AASB that are mandatory for the current reporting year. Any new or amended Accounting Standards or
Interpretations that are not yet

mandatory have not been early adopted.

Amendments to AASB 101 - Classification of Liabilities as Current or Non-current

The amendments to AASB 101 specify the requirements for classifying liabilities as current or
non-current. The amendments clarify:

e What is meant by a right to defer settlement

e That a right to defer must exist at the end of the reporting period

e That classification is unaffected by the likelihood that an entity will exercise its deferral right

e That only if an embedded derivative in a convertible liability is itself an equity instrument would the
terms of a liability not

impact its classification

In addition, an entity is required to disclose when a liability arising from a loan agreement is classified
as non-current and the entity’s right to defer settlement is contingent on compliance with future
covenants within twelve months.

The amendments have not had an impact on the classification of the Group’s liabilities.

A number of Australian Accounting Standards and Interpretations have been issued or amended but are
not yet effective. The impact of these new or amended accounting Standards is not expected to give
rise to material changes in the company’s financial statements.

2.3 Summary of accounting policies

a) Revenue recognition

The Company recognises revenue under AASB 15 or AASB 1058 when appropriate. In cases where
there is an ‘enforceable’ contract with a customer with ‘sufficiently specific’ performance obligations, the
transaction is accounted for under AASB 15 where income is recognised when (or as) the performance
obligations are satisfied (i.e. when it transfers control of a product or service to a customer). Revenue is
measured based on the consideration to which the Company expects to be entitled in a contract with a
customer and excludes amounts collected on behalf of third parties.

In other cases, AASB 1058 applies when a Not-for-Profit entity enters into transactions where the
consideration to acquire an asset is significantly less than the fair value of the asset principally to
enable the entity to further its objectives and the excess of the asset recognised (at fair value) over any
‘related amounts’ is recognised as income immediately. The Company recognises revenue from the
following major sources:

Client fees
Revenue is recognised when the service is rendered.

Government subsidies/grants

If conditions are attached to a grant or subsidy which must be satisfied before the Company is eligible
to receive the contribution, recognition of the grant or subsidy as revenue is deferred until those
conditions are satisfied.

Donation revenue

Revenue from donations is recognised when the Company can demonstrate that the specific
performance obligation attached to the donation has been fulfilled. All charitable collections received
have been, or are held to be, used for charitable purposes within the meaning of the Charitable
Collections Act (1946).



ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. Material accounting policy information (continued)
2.3 Summary of accounting policies (continued)

Service fees

Service fee revenue is recognised when services are rendered to St John of God Health Care Inc. for
their Social Outreach Programme.

b) Funding received in advance

The liability for funding received in advance is the unutilised amounts of funding received or set aside
on the condition that specified services are delivered or conditions are fulfilled. The services are usually
provided or the conditions usually fulfilled within 12 months of receipt of the funding. Where the
amount received is in respect of services to be provided over a period that exceeds 12 months after the
reporting date or the conditions will only be satisfied more than 12 months after the reporting date, the
liability is presented as non-current.

c) Taxes

Current income tax

No provision has been made for income tax as the income of the Company is exempt from income tax
under section 50-30 of the Income Tax Assessment Act 1997 as amended.

Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except:

e When the GST incurred on a sale or purchase of assets or services is not payable to or
recoverable from the taxation authority, in which case the GST is recognised as part of the
revenue or the expense item or as part of the cost of acquisition of the asset, as applicable

e When receivables and payables are stated with the amount of GST included.

The net amount of GST recoverable from, or payable to, the taxation authority is included as part of
receivables or payables in the statement of financial position. Commitments and contingencies are
disclosed net of the amount of GST recoverable from, or payable to, the taxation authority.

Cash flows are included in the statement of cash flows on a gross basis and the GST component of cash
flows arising from investing and financing activities, which is recoverable from, or payable to, the
taxation authority is classified as part of operating cash flows.

d) Property, plant and equipment

Property, plant and other equipment is initially recognised at acquisition cost or manufacturing cost,
including any costs directly attributable to bringing the assets to the location and condition necessary
for it to be capable of operating in the manner intended by the Company’s management.

Property, plant and other equipment are subsequently measured using the cost model, less subsequent
depreciation and impairment losses.

Depreciation is calculated on a straight-line basis over the estimated useful lives of the assets, as
follows:

Plant and equipment 3 to 10 years
Buildings and property improvements up to 40 years
Motor vehicles 3 to 10 years

An item of property, plant and equipment and any significant part initially recognised is derecognised

upon disposal (i.e. at the date the recipient obtains control) or when no future economic benefits are

expected from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as
the difference between the net disposal proceeds and the carrying amount of the asset) is included in
the statement of profit or loss and other comprehensive income when the asset is derecognised.

The residual values, useful lives and methods of depreciation of property, plant and equipment are
reviewed at each financial year end and adjusted prospectively, if appropriate.

10



ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. Material accounting policy information (continued)
2.3 Summary of accounting policies (continued)

e) Leases

The Company assesses at contract inception whether a contract is, or contains, a lease. That is, if the
contract conveys the right to control the use of an identified asset for a period of time in exchange for
consideration.

Company as a lessee

The Company applies a single recognition and measurement approach for all leases, except for
short-term leases and leases of low-value assets. The Company recognises lease liabilities to make
lease payments and right-of-use assets representing the right to use the underlying assets.

(i) Right-of-use assets

The Company recognises right-of-use assets at the commencement date of the lease (i.e., the date the
underlying asset is available for use). Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of
right-of-use assets includes the amount of lease liabilities recognised, initial direct costs incurred, lease
payments made at or before the commencement date, and decommissioning obligations, if any less any
lease incentives received. Right-of-use assets are depreciated on a straight-line basis over the shorter
of the lease term and the estimated useful lives of the assets, as follows:

o Property 3 to 8 years
o Motor vehicles 3 to 5 years

If ownership of the leased asset transfers to the Company at the end of the lease term or the cost
reflects the exercise of a purchase option, depreciation is calculated using the estimated useful life of
the asset.

(ii) Lease liabilities
At the commencement date of the lease, the Company recognises lease liabilities measured at the
present value of lease payments to be made over the lease term. The lease payments include fixed
payments (including in-substance fixed payments) less any lease incentives receivable, variable lease
payments that depend on an index or a rate, and amounts expected to be paid under residual value
guarantees. The lease payments also include the exercise price of a purchase option reasonably certain
to be exercised by the Company and payments of penalties for terminating the lease, if the lease term
reflects the Company exercising the option to terminate.

Variable lease payments that do not depend on an index or a rate are recognised as expenses (unless
they are incurred to produce inventories) in the period in which the event or condition that triggers the
payment occurs.

In calculating the present value of lease payments, the Company uses its incremental borrowing rate at
the lease commencement date because the interest rate implicit in the lease is not readily
determinable. After the commencement date, the amount of lease liabilities is increased to reflect the
accretion of interest and reduced for the lease payments made. In addition, the carrying amount of
lease liabilities is remeasured if there is a modification, a change in the lease term, a change in the
lease payments (e.g., changes to future payments resulting from a change in an index or rate used to
determine such lease payments) or a change in the assessment of an option to purchase the underlying
asset.

(iii) Short-term leases and leases of low-value assets

The Company applies the short-term lease recognition exemption to its short-term leases of machinery
and equipment (i.e., those leases that have a lease term of 12 months or less from the commencement
date and do not contain a purchase option). It also applies the lease of low-value assets recognition
exemption to leases of office equipment that are considered to be low value. Lease payments on
short-term leases and leases of low-value assets are recognised as expense on a straight-line basis
over the lease term.

11



ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. Material accounting policy information (continued)
2.3 Summary of accounting policies (continued)

f) Financial instruments - initial recognition and subsequent measurement

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial
liability or equity instrument of another entity.

(i) Financial assets
Initial recognition and measurement

Financial assets are classified, at initial recognition, as subsequently measured at amortised cost, fair
value through other comprehensive income (OCI), and fair value through profit or loss.

The classification of financial assets at initial recognition depends on the financial asset’s contractual
cash flow characteristics and the Company’s business model for managing them. With the exception of
trade receivables that do not contain a significant financing component or for which the Company has
applied the practical expedient, the Company initially measures a financial asset at its fair value plus
transaction costs. Trade receivables that do not contain a significant financing component or for which
the Company has applied the practical expedient are measured at the original transaction price. Refer
to the accounting policies in section (a) Revenue from contracts with customers.

Subsequent measurement
For purposes of subsequent measurement, financial assets are classified in four categories:

e Financial assets at amortised cost (debt instruments)
e Financial assets at fair value through OCI with recycling of cumulative gains and losses (debt instruments)

e Financial assets designated at fair value through OCI with no recycling of cumulative gains and losses upon
derecognition (equity instruments)

e Financial assets at fair value through profit or loss

Financial assets at amortised cost
The Company measures financial assets at amortised cost if both of the following conditions are met:

e The financial asset is held within a business model with the objective to hold financial assets in
order to collect contractual cash flows; and

e The contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal amount outstanding

Financial assets at amortised cost are subsequently measured using the effective interest (EIR) method
and are subject to impairment. Gains and losses are recognised in profit or loss when the asset is
derecognised, modified or impaired.

This category generally applies to trade and other receivables. For more information on receivables,
refer to Note 6.

Financial assets designated through OCI

Upon initial recognition, the Company can elect to classify irrevocably its equity investments as equity
instruments designated at fair value through OCI when they meet the definition of equity under AASB
132 Financial Instruments: Presentation and are not held for trading. The classification is determined on
an instrument-by-instrument basis.

Gains and losses on these financial assets are never recycled to profit or loss. Dividends are recognised
as other income in the statement of profit or loss when the right of payment has been established,
except when the Company benefits from such proceeds as a recovery of part of the cost of the financial
asset, in which case, such gains are recorded in OCI. Equity instruments designated at fair value
through OCI are not subject to impairment assessment.

The Company evaluates whether the ability and intention to sell its financial instruments designated
through OCI in the near term is still appropriate.

12



ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. Material accounting policy information (continued)
2.3 Summary of accounting policies (continued)

Impairment of financial assets
Further disclosures relating to impairment of financial assets are also provided in the following notes:

e Trade receivables including contract assets Note 6

The Company recognises an allowance for expected credit losses (ECLs) for all debt instruments not
held at fair value through profit or loss. ECLs are based on the difference between the contractual cash
flows due in accordance with the contract and all the cash flows that the Company expects to receive,
discounted at an approximation of the original effective interest rate. The expected cash flows will
include cash flows from the sale of collateral held or other credit enhancements that are integral to the
contractual terms.

ECLs are recognised in two stages. For credit exposures for which there has not been a significant
increase in credit risk since initial recognition, ECLs are provided for credit losses that result from
default events that are possible within the next 12 months (a 12 month ECL). For those credit
exposures for which there has been a significant increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over the remaining life of the exposure, irrespective of
the timing of the default (a lifetime ECL).

For trade receivables and contract assets, the Company applies a simplified approach in calculating
ECLs. Therefore, the Company does not track changes in credit risk, but instead recognises a loss
allowance based on lifetime ECLs at each reporting date. The Company has established a provision
matrix that is based on its historical credit loss experience, adjusted for forward-looking factors specific
to the debtors and the economic environment.

(ii) Financial liabilities
Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial liabilities at fair value through profit
or loss, loans and borrowings, payables, or as derivatives designated as hedging instruments in an
effective hedge, as appropriate.

All financial liabilities are recognised initially at fair value and, in the case of loans and borrowings and
payables, net of directly attributable transaction costs.

The Company'’s financial liabilities include trade and other payables.

g) Cash and cash equivalents
Cash and short-term deposits in the statement of financial position comprise cash at banks and on hand

and short-term highly liquid deposits with a maturity of three months or less, that are readily
convertible to a known amount of cash and subject to an insignificant risk of changes in value.

h) Provisions

Provisions are recognised when the Company has a present obligation (legal or constructive) as a result
of a past event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Wages, salaries and accumulating annual leave

Liabilities for wages and salaries, including non-monetary benefits and accumulated annual leave which
are expected to be settled within 12 months of the reporting date are recognised in respect of
employees' services up to the reporting date. They are measured at the amounts expected to be paid
when the liabilities are settled.

13



ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. Material accounting policy information (continued)
2.3 Summary of accounting policies (continued)

Long service leave

The liability for long service leave is recognised and measured as the present value of expected future
payments to be made in respect of services provided by employees up to the reporting date.
Consideration is given to expected future wage and salary levels, experience of employee departures,
and periods of service. Expected future payments are discounted using market yields at the reporting
date on high quality corporate bonds with terms and currencies that match, as closely as possible, the
estimated future cash outflows. Re-measurements as a result of experience adjustments and changes in
actuarial assumptions are recognised in profit and loss.

The obligations are presented as current liabilities in the balance sheet if the Company does not have
the unconditional right to defer settlement for at least twelve months after the reporting date,
regardless of when the actual settlement is expected to occur.

Short term incentive plan

Short term incentive plans to be settled within twelve months of the reporting date are recognised as a
liability.

Short term incentive plans expected to be settled after twelve months are recognised as non-current
liabilities. Consideration is given to the experience of employee departures and periods of service.

The quantum of the liabilities are measured based on the requirements of the remuneration policy that
has been approved by the Directors.

3. Significant accounting judgements, estimates and assumptions

In applying the Company's accounting policies, management continually evaluates judgements,
estimates and assumptions based on experience and other factors, including expectations of future
events that may have an impact on the Company. All judgements, estimates and assumptions made
are believed to be reasonable based on the most current set of circumstances available to management.
Actual results may differ from judgements, estimates and assumptions.

14



ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

3. Significant accounting judgements, estimates and assumptions (continued)

Determining the lease term of contracts with renewal and termination options - Company as
lessee

The Company determines the lease term as the non-cancellable term of the lease, together with any
periods covered by an option to extend the lease if it is reasonably certain to be exercised, or any
periods covered by an option to terminate the lease, if it is reasonably certain not to be exercised.

The Company has several lease contracts that include extension and termination options. The Company
applies judgement in evaluating whether it is reasonably certain whether or not to exercise the option
to renew or terminate the lease. That is, it considers all relevant factors that create an economic
incentive for it to exercise either the renewal or termination. After the commencement date, the
Company reassesses the lease term if there is a significant event or change in circumstances that is
within its control and affects its ability to exercise or not to exercise the option to renew or to terminate
(e.g. construction of significant leasehold improvements or significant customisation to the leased
asset).

Annual leave

Liabilities for annual leave expected to be settled within twelve months of the reporting date are
recognised in provisions in respect of employees’ services up to the reporting date. They are measured
at the amounts expected to be paid when the liabilities are settled. Non-accumulating sick leave is
recognised when the leave is taken and measured at the rates paid or payable.

Long service leave

A liability for long service leave is recognised, and is measured as the present value of expected future
payments to be made in respect of services provided by employees up to the reporting date.
Consideration is given to expected future wage and salary levels, experience of employee departures
and periods of service. Expected future payments are discounted using the maturity rates for 5, 7 and
10 years of Corporate bonds and inflated using a long term rate.

4. Revenue

2025 2024
$ $

Revenue from ordinary activities
NDIS revenue 43,548,216 44,143,635
Services income 3,000,371 3,681,754
Rental income 369,812 382,177
Other sundry revenue 77,995 133,352
Client fees and reimbursements 1,182,302 1,029,303
DHHS revenue - 199,598
48,178,696 49,569,819

Grants

Grants 13,259,282 12,064,558
13,259,282 12,064,558

All revenue is derived in Australia and the timing of revenue recognition is as follows:

 National Disability Insurance Scheme (NDIS) revenue, services income, other sundry revenue,
client fees and reimbursements, and Department of Health and Social Services (DHHS) revenue

are recognised over time when the service is rendered.

e Grants are recognised over time when conditions attached to the grant are satisfied.

15



ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

5. Cash and cash equivalents

2025 2024
$ $
Cash at bank and on hand 398,032 313,313
Restricted cash 508,321 417,054
906,353 730,367

Restricted cash is grant and gift fund monies tied to specific expenditure.

6. Trade and other receivables

2025 2024
$ $
Trade receivables 878,722 1,337,194
Other receivables 2,653,568 1,177,052
3,532,290 2,514,246
Provision for expected credit losses (121,072) (121,072)
3,411,218 2,393,174

Tade receivables are non-interest bearing, generally have 14-30 day terms, and are recognised and
carried at original invoice amount less an allowance for any uncollectible amounts and expected credit

losses.

Other receivables includes unbilled revenue of $2,761,447 (2024: $1,176,513). All other receivables are

non-interest bearing and have repayment terms between 14 and 30 days.

7. Other current financial assets

2025 2024

$ $

Security deposits 137,501 156,055
137,501 156,055

Security deposits are non-interest bearing.
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ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

8. Property, plant and equipment

30 June 2024
Carrying value at the
beginning of the year
Additions

Transfer
Depreciation charge
for the year
Carrying value at
the end of the year

30 June 2024
Cost
Accumulated
depreciation

Carrying value

30 June 2025
Carrying value at the
beginning of the year
Additions

Transfer
Depreciation charge
for the year
Carrying value at
the end of the year

30 June 2025
Cost
Accumulated
depreciation

Carrying value

Leasehold Plant and Work in

Buildings improvements machinery progress Total
$ $ $ $ $
2,735,008 1,710,985 3,213,382 8,997,174 16,656,549
- - - 2,599,090 2,599,090

128,414 338,736 1,139,619 (1,606,417) 352
(112,801) (193,613) (902,191) - (1,208,605)
2,750,621 1,856,108 3,450,810 9,989,847 18,047,386
3,448,442 3,300,870 7,363,185 9,989,847 24,102,344
(697,821) (1,444,762) (3,912,375) - (6,054,958)
2,750,621 1,856,108 3,450,810 9,989,847 18,047,386

Leasehold Plant and Work in

Buildings improvements machinery progress Total
$ $ $ $ $
2,750,621 1,856,108 3,450,810 9,989,847 18,047,386
3,600,390 890,755 490,869 763,926 5,745,940

8,531,858 - - (8,531,858) -
(92,602) (281,041) (818,914) - (1,192,557)
14,790,267 2,465,822 3,122,765 2,221,915 22,600,769
15,580,691 4,191,625 7,854,054 2,221,915 29,848,285
(790,424) (1,725,803) (4,731,289) - (7,247,516)
14,790,267 2,465,822 3,122,765 2,221,915 22,600,769
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ST JOHN OF GOD OUTREACH SERVICES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

9. Intangible assets

30 June 2024

Carrying value at the beginning of the year
Additions

Amortisation charge for the year

Carrying value at the end of the year

30 June 2024

Cost

Accumulated amortisation
Carrying value

30 June 2025
Carrying value at the beginning of the year
Amortisation charge for the year

Carrying value at the end of the year

30 June 2025
Cost
Accumulated amortisation

Carrying value

10. Related parties

Amounts due to related entities
St John of God Health Care Inc
Marillac Limited

Software Total
$ $

155,208 155,208
(352) (352)
(138,308) (138,308)
16,548 16,548
907,216 907,216
(890,668) (890,668)
16,548 16,548
Software Total
$ $

16,549 16,549
(16,382) (16,382)
167 167
907,216 907,216
(907,049) (907,049)
167 167
2025 2024

$ $
7,338,755 1,424,890
229,345 229,345
7,568,100 1,654,235

The amounts due are to the Parent entity, St John of God Health Care Inc, and other entities wholly
controlled by St John of God Health Care Inc. Amounts owing to Marillac Limited represent funds
received on their behalf. All amounts are interest free, unsecured and are repayable within 12 months.

Service fee charged to related parties

The Company derives a fee from the Parent entity for the provision of social outreach and community
responsibility services, which is based on the annual services provided and approved by the St John of
God Health Care Inc. Board. St John of God Health Care Inc. also pays employees, trade and other
creditors on behalf of the Company. This is represented by the service fee in the statement of profit or

loss and other comprehensive income.

Compensation of Key Management Personnel

Short term benefits
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2025 2024

$ $
722,741 651,733
722,741 651,733




ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

11. Trade and other payables

2025 2024

$ $

Trade payables 216,479 447,271
Other payables 3,561,787 2,736,967
3,778,266 3,184,238

Trade and other payables are non-interest bearing and are normally settled on 30 to 60 day terms.

12. Employee benefit liabilities

Long service

Annual leave leave Total
$ $ $

2025
Current 3,824,905 2,558,677 6,383,582
Non-current - 509,059 509,059
3,824,905 3,067,736 6,892,641

2024
Current 4,024,548 2,699,633 6,724,181
Non-current - 630,283 630,283
4,024,548 3,329,916 7,354,464

13. Funding received in advance

2025 2024
$ $
Funding received in advance 8,193,200 7,999,707
Deferred revenue - gifts and donations 700,000 1,500,000
8,893,200 9,499,707

The majority of funding received in advance is in the form of grant funding and includes grants to which
conditions of use of the funds may be attached. The Company receives funding in advance from the
NDIS and the DHSS. This funding is acquitted within 12 months.

Deferred revenue represents funds from special purpose gifts and donations, where the related
performance obligation is not yet fulfilled.

14. Leases
Company as a lessee

The Company has lease contracts for various items of equipment, vehicles and certain facilities used in
its operations. Leases generally have lease terms between 1 and 8 years and may contain escalation
clauses.

The Company’s obligations under its leases are secured by the lessor’s title to the leased assets.
Generally, the Company is restricted from assigning and subleasing the leased assets. There are several
lease contracts that include extension and termination options and variable lease payments, which are
further discussed below.
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ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

14. Leases (continued)

Company as a lessee (continued)

Set out below are the carrying amounts of right-of-use assets recognised and the movements during

the period:
Property Equipment Motor vehicles Total
$ $ $ $
As at 1 July 2024 3,522,622 - 1,715,008 5,237,630
Additions 1,855,617 13,535 847,171 2,716,323
Depreciation expense (1,745,732) (3,985) (788,561) (2,538,278)
Amendments and modifications to
existing contracts 761,918 - 122,357 884,275
As at 30 June 2025 4,394,425 9,550 1,895,975 6,299,950

Set out below are the carrying amounts of lease liabilities and the movements during the period:

As at 1 July

Additions

Amendments and modifications to existing contracts
Accretion of interest

Payments

Provision for make good restoration

As at 30 June

Current
Non-current

The maturity analysis of lease payments as at 30 June are as follows:

Within one year
After one year but not more than five years
More than five years

2025 2024

$ $
5,260,522 4,729,896
2,716,323 2,074,214
699,279 236,511
405,822 316,459
(2,583,190) (2,122,017)
20,000 25,460
6,518,756 5,260,523
2,031,352 1,964,734
4,487,404 3,295,789
2025 2024

$ $
1,887,862 1,890,418
2,513,953 3,020,904
1,671,432 82,014
6,073,247 4,993,336

Payments associated with short-term leases of property, equipment and motor vehicles are recognised
on a straight-line basis as an expense in profit or loss. Short-term leases are leases with a lease term of
12 months or less without a purchase option. Lease payments for short-term leases amounting to
$82,949 for the year ended 30 June 2025 (2024: $130,965) are recognised as other operating

expenses in statement of profit or loss.
15. Commitments and contingencies

Lease Commitments

The Company has no lease contracts that have not yet commenced as at 30 June 2025.

Refer to note 14 for all the other Lease commitments.

Capital Commitments

At 30 June 2025 the Company has commitments of $685,255 (2024: 2,355,004). Commitments for
property, plant and equipment contracted for at reporting date but not recognised as liabilities are as

follows:
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ST JOHN OF GOD OUTREACH SERVICES
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

15. Commitments and contingencies (continued)

Capital Commitments (continued)

2025 2024
$ $
Within one year 685,255 2,355,004

16. Auditor's remuneration

The auditor of St John of God Outreach Services is Ernst & Young. The audit fees are borne by the
parent entity, St John of God Health Care Inc.

17. Subsequent events

There have been no significant events occurring after the balance date which may affect either the
Company's operations or results of those operations or the Company's state of affairs.
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INTERNATIONAL ACTIVITIES STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE
INCOME
FOR THE YEAR ENDED 30 JUNE 2025

The following financial statements have been prepared in accordance with the requirements set out in
the ACFID Code of Conduct. For further information on the Code please refer to the ACFID website at
www.acfid.asn.au

2025 2024

$ $

Revenue

Donations and gifts -
- Monetary 297,398 -
- Non-monetary - -
Bequests and legacies - -
Grants - -
- Department of Foreign Affairs and Trade 44,956 279,440
- Other Australian 31,347 -
- Other overseas -
Commercial activities income - -
Investment income - -
Other income - -
Revenue for international political or religious adherence promotion programs - -
Total Revenue 373,701 279,440

Total International Aid and Development Programs Expenditure

International Programs - -
- Funds to international programs - -
- Program support costs 1,679,158 1,824,276
Community education - -
Fundraising costs - -

- Public - -
- Government, multilateral and private - -
Accountability and administration 315,573 468,630
Non-monetary expenditure 6,305 -
Total Expenditure 2,001,036 2,292,906
(Deficit) (1,627,335) (2,013,466)
Total Comprehensive Loss (1,627,335) (2,013,466)

This activities statement represents financial information that is extracted specifically for the operations
of the International programs as required by the ACFID Code of Conduct.
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INTERNATIONAL ACTIVITIES STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2025

Assets

Current Assets

Cash and Cash Equivalents
Trade and Other Receivables
Inventories

Assets Held for Sale

Other Financial Assets

Total Current Assets

Non-current Assets

Trade and Other Receivables
Other Financial Assets
Property, Plant and Equipment
Investment Property
Intangibles

Right of Use Assets

Other Non-current Assets

Total Non Current Assets

Total Assets

Liabilities

Current Liabilities
Trade and Other Payables
Borrowings

Current Tax Liabilities
Other Financial Liabilities
Lease Liabilities
Provisions

Other

Total Current Liabilities

Non-current Liabilities
Borrowings

Other Financial Liabilities
Lease Liabilities

Provisions

Other

Total Non-current liabilities

Total Liabilities

Net Liabilities

EQUITY

General Reserves

Restricted Reserves

Retained Earnings (prior year)

Retained Earnings (current year)

Total Equity

2025 2024
$ $
70,007 211,776
70,007 211,776
41,178 47,482
41,178 47,482
111,185 259,258
3,740,011 2,262,724
1,975 -
3,741,986 2,262,724
3,741,986 2,262,724
(3,630,801) (2,003,466)
10,000 10,000
(2,013,466) -
(1,627,335)  (2,013,466)
(3,630,801) (2,003,466)

This statement represents financial information that is extracted specifically for the operations of the

International programs as required by the ACFID Code of Conduct.
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INTERNATIONAL ACTIVITIES STATEMENT OF CHANGES IN EQUITY
AS AT 30 JUNE 2025

Accumulated

losses Other Total

$ $ $

Balance at 2024 (commencing balance) ($2,013,466) $10,000 ($2,003,466)
Deficit of expenses over revenue ($1,627,335) - ($1,627,335)
Balance at 2025 (year end balance) ($3,640,801) $10,000 ($3,630,801)

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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ST JOHN OF GOD OUTREACH SERVICES
DIRECTORS' DECLARATION
FOR THE YEAR ENDED 30 JUNE 2025

In accordance with a resolution of the directors of St John of God Qutreach Services;
1. In the opinion of the directors:

(a) the financial statements and notes of the Company are in accordance with the Australian
Charities and Not-for-profits Commission Act 2012 and the ACFID Code of Conduct, including:

(i) giving a true and fair view of the Company's financial position as at 30 June 2025 and of
its performance for the year ended on that date; and

(i) complying with Austrafian Accounting Standards - Simplified Disclosures and complying
with the Australian Charities and Not-for-profits Commission Regulation 2022; and;

(b) there are reasonable grounds to believe that the Company will be able to pay its debts as and
when they become due and payable.

On behalf of the board

Mr B Pyn
Director

2 SeXumbasr 2028
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Ernst & Young Tel: +61 8 9429 2222
9 The Esplanade Fax: +61 8 9429 2436
Perth WA 6000 Australia ey.com/au

GPO Box M939 Perth WA 6843

Shape the future
with confidence

Independent auditor’'s report to the members of St John of God
Outreach Services

Opinion

We have audited the financial report of St John of God Outreach Services (the Company), which
comprises the statement of financial position as at 30 June 2025, the statement of profit or loss and
other comprehensive income, statement of changes in equity and statement of cash flows for the year
then ended, notes to the financial statements, including material accounting policy information, and
the directors’ declaration.

In our opinion, the accompanying financial report of the Company is in accordance with the Australian
Charities and Not-for-profits Commission Act 2012, including:

a. Giving a true and fair view of the financial position of the Company as at 30 June 2025 and of its
financial performance and cash flow for the year ended on that date; and

b. Complying with Australian Accounting Standards - Simplified Disclosures and the Australian
Charities and Not-for-profits Commission Regulation 2022.

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the financial
report section of our report. We are independent of the Company in accordance with the ethical
requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics
for Professional Accountants (including Independence Standards) (the Code) that are relevant to our
audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in
accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Information other than the financial report and auditor's report thereon

The directors are responsible for the other information. The other information is the directors' report
accompanying the financial report.

Our opinion on the financial report does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation
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Responsibilities of the directors for the financial report

The directors of the Company are responsible for the preparation of the financial report that gives a
true and fair view in accordance with Australian Accounting Standards - Simplified Disclosures and the
Australian Charities and Not-for-Profits Commission Act 2012 and for such internal control as the
directors determine is necessary to enable the preparation of the financial report that gives a true and
fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the Company'’s ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Company or to
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgment and maintain professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial report, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal control

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors

. Conclude on the appropriateness of the directors’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial report or, if such
disclosures are inadeqguate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Company to cease to continue as a going concern

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation
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. Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events
in @ manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Ernst & Young
Timothy G Dachs
Partner

Perth
24 September 2025

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation





